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Passion – Sport as tool of inclusion of ex-offenders aims to involve
operators and trainers dealing with the re-introduction in the society of
former prisoners to explore the effect that ETS could have to help reduce
recidivism, using the potential of sport to help ex-offenders overcome
the barriers of their social vulnerability and to give them the instruments
to re-enter society and build new and meaningful relations.
Passion is a project funded by the European Union under the Erasmus+
programme, carried out in Italy, Spain and Turkey by a partnership
formed by Base NGO, Microlab, Associaciò Uno and KIYIDOSK.
Through PASSION, partners aim to contribute to Erasmus+ horizontal
priority of Inclusion and Diversity, addressing it under the Sport sector
priority of promoting education in and through sport.Objectives:

SOCIAL INCLUSION - to foster social inclusion of ex-offenders using
sports to overcome social barriers and prejudice;
SOCIAL CONNECTIONS- to help them to create social connections
with members of their communities;
REDUCE RISK- to contribute to reduce the risk of social exclusion of
ex-offenders.

I N T R O D U C T I O N

T H E  P R O J E C T

T H E  T O O L K I T
A practical resource for stakeholders including ready-made ETS activities
to be implemented with the target group of ex-offenders, completely
transferable to other sectors and/or to work with other at-risk targets.The
Toolkit will help in :

Acquisition of knowledge, skills, and methodologies to implement
dedicated activities for people with fewer opportunities; 
Enhancement of soft, transversal, and empathetic skills improving all
aspects of professional life;
Development of skills in the production of original non-formal
educational methods;
Enhanced international contacts with NGOs and youth operators
from different countries;

https://www.passion-ets.eu/
https://www.passion-ets.eu/
https://www.passion-ets.eu/
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 BASE NGO, Italy (Coordinator) 

                https://www.basengo.it

Is a non-profit Italian association founded in 2021 with the mission to
promote education as a tool for personal growth, social inclusion, and
the fight against inequality. It designs educational programs based on
participative anthropological studies, tailoring them to the real needs of
communities. BASE focuses on active citizenship, green education, social
entrepreneurship, social tourism, and inclusion of marginalized groups
such as people with disabilities, migrants, and school dropouts. Its
activities target both youth and adults, with particular attention to those
at risk of social and economic exclusion. Through workshops, courses,
exchanges, and digital learning opportunities, BASE supports the
development of transversal skills, fosters citizen participation in
democratic processes, and encourages collaboration with European and
local institutions.

https://www.basengo.it/


 Asociación Uno, Spain (Partner)

Asociación para el desarrollo SocioEmocional de la persona, la sociedad y
para la cooperación internacional Uno” (Uno) is a no-profit organization
founded in 2021 in Valencia, Spain. Uno focuses on life-long learning,
believing that everyone should be able, and should aim, to study and
improve themselves continuously. In doing so, also improve the society
we live in. Uno's idea is that individuals and society can only be fully
complete if they learn to interact and give their very best to each other.
To help this process, Uno focuses its activities on four areas: Social
Inclusion; Gender Equality; Development of Socio-Emotional Intelligence
Competencies; and Sustainability. For all these problems, solutions could
only come from a collective approach that puts together individuals and
their communities. This concept fully embodied the spirit behind Uno.
Uno is fighting the social exclusion of all the marginalised social classes
that are the most at risk of being left behind due to difficulties in social
activities, studies, job placement, etc.

  https://www.associaciouno.eu/

https://www.associaciouno.eu/


 Microlab, Italy (Partner) 

Is a non-profit organization dedicated to empowering aspiring
entrepreneurs—particularly those from vulnerable or disadvantaged
backgrounds—through personalized mentoring, training, and career
support. Believing in entrepreneurship as a powerful tool for inclusion
and self-determination, MicroLab provides individuals with practical
resources, guidance, and a strong network to help turn ideas into
sustainable ventures. In 2023 alone, the organization supported 227
entrepreneurs through mentoring programs, provided training to 1,174
people, and offered career guidance to 232 individuals, reinforcing its
commitment to social and economic empowerment.

https://associazionemicrolab.it/

https://associazionemicrolab.it/


KIYIDOSK, Turkey (Partner)

Kiyikoy Nature Sports Club Association is a non-governmental
organization founded in 2019 in the rural village of Kiyikoy, Turkey.
Dedicated to fostering cultural, social, educational, and economic
development locally and internationally, KIYIDOSK promotes active
participation from individuals, civil society, and institutions, while
embracing diversity. The organization uses sports and physical activity as
key tools to encourage health, well-being, and social cohesion, believing
that a healthier society can be built through inclusive and
environmentally conscious practices. KIYIDOSK involves the local rural
population in international exchanges, raises awareness on
environmental respect, and champions equality by advocating for equal
rights and opportunities regardless of background, gender, or religion.
Its work spans sports, green initiatives, and social inclusion across Europe
and beyond.

https://kiyidosk.org/

https://kiyidosk.org/


ETS is a non-formal educational approach that uses sport and
physical activity to develop key life competencies.
It aims to support personal development and drive sustainable
social transformation.
Sport becomes an educational tool, not just physical activity.

EDUCATION THROUGH SPORT
(ETS)

What is education through sport

Purpose and Application

Bridges the gap between physical activity and community or
personal growth.
Widely used in youth work, social inclusion, leadership training,
and empowerment programs.
Goes beyond sport by including mentorship, skills training,
reflection, and structured support.

Key Features of ETS

Holistic Development
Promotes physical, emotional, cognitive, and social growth.
Links sport with broader learning goals (e.g., empathy,
communication).

Experiential Learning
Learning through active participation and reflection.



EDUCATION THROUGH SPORT

Key Features of ETS
    Inclusivity & Adaptability

Designed for people of all backgrounds and skill levels.
Activities are customized for accessibility and relevance.

  Life Skills & Core Values
Focuses on values like fair play, respect, teamwork, and
discipline.
Develops transferable skills (e.g., problem-solving, conflict
resolution).

Participant-Centered
Activities built around participants’ needs and input.
Encourages self-directed learning and ownership.

Community Impact
Tackles social and cultural issues through sport.
Fosters shared experiences and community building.

Non-Formal Education Context
Complements traditional education by offering alternative
engagement methods.

Reflection & Feedback



Co-design means designing with, not for people.
It aims to challenge traditional power imbalances, giving
decision-making power to those directly affected.
It is a creative, participatory, and flexible process, guided by
adaptable principles rather than fixed methods.

CO-DESIGN

What is co-design?

Core Characteristics

People are active decision-makers, not just contributors
(Burkett, 2012).
Moves away from hierarchical models to collaborative, tangible
action.
Emphasizes participant roles, interaction, timing, and success
factors.

How Co-Design Works?

Conducted mainly through informal workshops with
facilitators.
Involves tools like Design Thinking, enabling structured
brainstorming and idea exploration.
Encourages dialogue between people with diverse skills to co-
create shared outcomes.



Empowers learners to creatively contribute to solving real
problems.
Goes beyond consultation by building deep, equal collaboration.
Recognizes users as experts of their own experience.

CO-DESIGN

Why Use Co-Design?

Benefits

Gives a voice to marginalized or less-heard individuals.
Increases responsibility, motivation, and commitment among
participants.
Strengthens networks and collaboration, improving
information sharing.



ETS Workshops

Focuses on marginalized individuals, especially those with
incarceration experience.
Uses Education Through Sport (ETS) to develop the training
format developed in the project.
Aims to promote reintegration, inclusion, and personal
empowerment.
Offers interactive workshops that are co-designed by both
participants and facilitators.
Links physical activity with identity-building, community
engagement, and social transformation.

Core Components of the Project

International Training Course 
A transformative training course in Kirkareli,Turkey brought
together participants from Italy,Spain and Turkey , including
individuals with lived experiences of exclusion as well as youth
workers and sport educators, came together to test the training
format developed in the project and to co-design ETS
workshops.Highlights:

Workshops were created through a participatory process,
empowering marginalized individuals to  shape content based on
their own realities, challenges, and aspirations

Centered on lived experience, resulting in authentic, impactful,
and inclusive programming.
Sport was used as a tool for healing, dignity, self-expression,
and social transformation.
Enabled participants to rebuild confidence, foster empathy, and
reclaim their place in society.
Capacity Building for youth workers and sport educators with
practical tools and inclusive methods to support reintegration
and community connection through sport.



Scope of the co-designed
ETS Workshops

Formerly incarcerated individuals (ex-offenders);

Sport educators, youth workers, and community leaders who
support the reintegration of individuals marginalized due to
race, ethnicity, sexuality, disability, or socio-economic
background.

Target Audience

Focus Area
Social inclusion, reintegration, personal empowerment,
Community engagement;
Identity-building through sport.

Use sport as a tool to rebuild confidence, promote dignity, and
foster a sense of belonging among marginalized individuals.

Promote empathy, cooperation, and non-discrimination
through shared physical activities.

Strengthen leadership, accountability, and self-efficacy among
participants through co-designed, experiential learning.

Encourage open dialogue and reflection, helping participants
connect physical challenges to their lived experiences and future
goals.

Goals



Structure of the co-designed 
ETS workshops

Outcomes
Defines the personal, emotional, and social skills participants
are expected to gain—such as increased self-confidence,
empathy, teamwork, and a sense of belonging.

Learning Objectives
Clarifies the workshop’s purpose, such as fostering self-worth,
resilience, leadership, and social connection through physical
activity.

Energizers & Icebreakers
Each session begins with light, inclusive energizers and
icebreakers to build trust, reduce tension, and set a positive,
participatory tone.

Main Activities
Engaging sport-based tasks are designed to develop life skills
like cooperation, discipline, and communication, while
addressing key topics such as identity, inclusion, and social
reintegration.

Reflections and Discussion
Each session ends with a guided reflection circle or discussion,
enabling participants to process their experiences, share
personal insights, and connect the physical activities to
broader life challenges and aspirations.



FROM IDEAS TO ACTION

CO-DESIGNED ETS
WORKSHOPS



DISCLAIMER

To safeguard the privacy and dignity of all
participants, particularly those with sensitive
backgrounds, all photos of activities in this
handbook have been recreated in cartoon or
illustration format. This ensures that no individual
can be identified, while still capturing the spirit of
the activities. It reflects our commitment to
providing a safe, respectful, and supportive
environment for everyone involved.



ENERGIZERS



Activity Name 

The Mirror

Duration

10 minutes

Learning Objectives

Activating the body;
Encouraging attention. 

Description

1. In pairs, one makes slow movements and
the other imitates it as if it were their
reflection. 

2.Roles are changed. 
Developed by

TEAM



Activity Name 

Obstacle Relay Race 

Duration

10 minutes

Learning Objectives

Physically activating the group in a
playful way 

Description

In teams, participants must overcome a
series of obstacles (cones, jumps, zigzags) to
reach the end and return. 

Developed by

TEAM



Activity Name 

The human knot 

Duration

15 minutes

Learning Objectives

Breaking group tensions and encouraging
physical contact and cooperation 

Description

In a circle, they cross their arms to grab the
hands of other classmates. Then, they must
be untangled without letting go. 

Developed by

TEAM



Activity Name 

Musical statues 

Duration

10 minutes

Learning Objectives

Activate the group and generate a good
atmosphere 

Description

Everyone dances while music plays. When
the music stops, they must stand still like
statues. The one who moves, is eliminated
or makes a fun challenge.

Developed by

TEAM



Activity Name 

Tag Variations

Duration

15-20 minutes

Learning Objectives

Help participants to get Boost Energy and
Focus

Description

Create a safe playing area.
1. Play the classic game of tag but with
variations to keep it fresh:

Freeze Tag: When tagged, players must
freeze until freed by a teammate.
Chain Tag: When someone is tagged,
they link hands with the tagger. The
chain grows until only one player remains
untagged.



Tips for the trainer

Keep rounds short to maintain energy.
Adjust difficulty depending on group size
and space.
Ensure rules are clear before each
variation.

Developed by

Description

Animal Tag: Players can only move in a
certain way (hopping, crab-walking,
crawling).

2. Rotate variations every 3–4 minutes to
keep energy high. 

TEAM



Activity Name 

Follow the Leader

Duration

10 minutes

Learning Objectives

Re-energize participants with movement.
Improve attention and awareness.

Description

1.    One participant is chosen as the leader.
2.    The group lines up behind and imitates
the leader’s movements (jumping, running,
dancing, stretching, silly moves).
3.    After 1–2 minutes, switch leader.
Continue until several people have had the
chance to lead.
Variation: Make it into a “secret leader”
game where only one person knows the
leader and the group must guess who it is.



Tips for the trainer

Use upbeat music to increase energy.
Encourage leaders to be creative but safe
with movements.

Developed by

TEAM



ICEBREAKERS



Activity Name 

Who am I? 

Duration
20 minutes

Learning Objectives

Encourage interaction and knowledge
between participants 

Description

Each participant carries a card with the name of
a famous person on their forehead (without
seeing it) and must guess who it is by asking
questions to the rest that they can only answer
yes or no. 

Materials needed

Post-its 

Developed by

TEAM



Activity Name 

Human Bingo

Duration

20 minutes

Learning Objectives

Discover affinities and break the ice 

Description

Each one receives a sheet with boxes such as "he
likes football", "he has brothers", "he has
travelled to another country", etc.They must find
people who meet those characteristics.

Materials needed

Printed sheets with stencil, pens

Developed by

TEAM



Activity Name 

Circle of affinities 

Duration

20 minutes

Learning Objectives

Creating bonds through shared tastes 

Description

1.Two circles are formed (one internal, one
external) and rotated. 

2.Each pair has 1 min to find something in
common. 

3. It is shared in a large group at the end. 

Materials needed

Stopwatch(optional)

Developed by

TEAM



Activity Name 

Paper Tower 

Duration

20 minutes

Learning Objectives

Fostering cooperation and creativity 

Description

In groups, they must build the tallest tower
possible using only folios. Then design,
stability and teamwork are valued. 

Materials needed

Sheets, Stopwatch

Developed by

TEAM



Activity Name 

Act Your Emojis

Learning Objectives

Participants will develop nonverbal
communication skills using body
language and facial expressions.
Participants will improve their listening
and observation skills by interpreting
each other's movements.
Participants will build strong
connections within the group by telling
their own stories about the emojis they
choose.
Participants will increase their self-
confidence by creatively expressing
their feelings and interests.
Participants will discover common
interests, and group harmony will be
supported.

Duration

10-15 minutes



Description

Participants choose a few emojis and
then act them out using body language,
facial expressions, and gestures. 
Other participants try to guess the
emojis' meanings based on these
gestures. 
Each participant then takes turns
sharing a short description of themselves
related to the emojis they selected. 
This provides a fun opportunity for
participants to express themselves while
getting to know each other better.

Materials needed

A large area where participants can move
freely
A set of emojis accessible to participants
(phone keyboards can be used)

Tips for the Trainer

Encourage participants to express
themselves. Shy participants can be
supported with prompts.



Tips for the Trainer

Post-Event Tips: Emphasis on common
interests and connections discovered by
participants. Encouraging everyone to
share their feelings about the experience
will be important for group dynamics.

Developed by

TEAM



Activity Name 

Human Knot

Learning Objectives

Encourage teamwork and physical
closeness in a fun way.
Break down barriers and get
participants cooperating quickly.

Duration

10-15 minutes

Description

Ensure enough space for participants to
form circles.

1.Participants stand in a circle.
2.Each person grabs the hand of two
different people across the circle (not next
to them).
3.Without letting go, the group must work
together to untangle and form a circle again.
Variation: Time the activity to add challenge
or create two groups and “race.”



Tips for the Trainer

Remind participants to move slowly and
carefully to avoid pulling too hard.
Encourage communication — silence
usually makes it harder.

Developed by

TEAM



Activity Name 

Trust Walk

Learning Objectives

Build trust between participants.
Encourage clear communication and
responsibility.

Duration

10-15 minutes

Materials needed

Blindfolds (or scarves).

Preparation

Prepare a safe area (indoors or outdoors)
with enough space for movement.
Optionally set up small obstacles (cones,
chairs, ropes).



Prioritize safety — monitor blindfolded
participants closely.
Encourage gentle, patient guiding.
Reinforce that trust is built through small
actions.

Description

1.Participants form pairs. One is blindfolded,
the other is the guide.
2.The guide leads their partner around the
space using only verbal instructions (no
physical contact).
3.After 3–4 minutes, switch roles.
Variation: Add obstacles for more challenge,
or have guides stay silent and use only
taps/claps.

Tips for the Trainer

Developed by

TEAM



ETS WORKSHOPS



Activity Name 

The Island of Values

Duration

80 minutes

Learning Objectives

Encourage group decision-making and
respect for social norms.
Participants will experience how
collaboration and mutual respect are key
to achieving common goals. 

Preparation

1.Mark “islands” in the space ;
2.  prepare challenge cards related to social

values.

Materials needed

Hula hoops or ropes, value cards with
collaborative challenges.



Description

In groups, participants must move through
islands by solving challenges linked to
values like empathy or cooperation.

Tips for the Trainer

1.  Encourage all voices to be heard
2.Support teamwork and shared decision-

making

Learn check/ Debriefing:

Which value was most important to
complete the challenges? 
How did your group make decisions? 
What communication obstacles did you
face?

Developed by

TEAM



Activity Name 

Bridge of Trust

Duration

120 minutes

Learning Objectives

Develop problem-solving, conflict
resolution and relationship-building.

Preparation

1.Mark two points to connect;
2.Provide limited materials to each team

Materials needed

Boxes, ropes, tape, paper, scissors.

Description

 Teams must build a stable bridge between
two points using limited resources,
requiring planning and cooperation.



Tips for the Trainer

1.Encourage negotiation
2.Leadership rotation, 
3. Inclusive collaboration.

Learn check/ Debriefing:

Were all voices heard? 
What does the bridge symbolize in
relationships?
How did your team solve disagreements?

Developed by

TEAM



Activity Name 

Blind Maze

Duration

90 minutes

Learning Objectives

Enhance trust and active listening.
Participants will reflect on guidance,
dependency, and communication. 

Preparation

1.Set up a maze in an open area using
ropes and cones. 

2.Prepare blindfolds. 

Materials needed

Ropes, cones, blindfolds or scarves.

Description

 In pairs, one is blindfolded and guided
verbally by the partner through a maze.
Then they switch roles. 



Tips for the Trainer

1.Ensure safety. 
2.Promote clear, respectful communication. 
3.Observe group dynamics.

Learn check/ Debriefing:

How did it feel to depend on someone
else?
What makes a good guide? 
How was trust built?

Developed by

TEAM



Activity Name 

Changing Rules Match

Duration

120 minutes

Learning Objectives

Reflect on adaptability, frustration, and
equality through changing conditions. 

Preparation

 Set up the playing area and prepare a list of
changing rules to implement during the
game. 

Materials needed

Ball, bibs, whistle.

Description

A normal match is played (football,
basketball…), but rules change every 5–10
min (e.g., only girls can score, backward
passes only).



Tips for the Trainer

1.Ensure fair play. 
2.Debrief frequently. 
3.Observe emotional reactions 
4.Discuss inclusion and fairness.

Learn check/ Debriefing:

How did the rule changes affect you? 
Did it feel fair? 
How do rule changes impact inclusion
and strategy?

Developed by

TEAM



Activity Name 

Back in the Game: Sport for Social
Reintegration

Learning Objectives

This two-day activity aims to support the
social reintegration of ex-offenders by
promoting teamwork, empathy,
cooperation, self-awareness, and
community participation through sports.
By the end of the sessions, participants
will:
Develop a strong sense of trust and
cooperation.
Develop a better social connection by
enhancing their empathy and
understanding of others' experiences.
Set realistic short- and long-term goals
for their reintegration journey.
Develop problem-solving skills through
interactive drama and group discussions
focusing on social issues.



Duration
The entire event will be completed over 2
consecutive days, totaling 10 hours. 
Each day consists of 5-hour interactive
sessions that include physical activities,
group work, workshops, breaks, and
evaluation time.

Learning Objectives

Develop creativity, leadership, and
communication skills to design and
present their own socially inclusive
sports-based projects.
Reflect on their learning experiences to
support their ongoing personal
development.

Materials needed

Football, cones or markers, team vests
or t-shirts;
Flip charts, sticky notes, comfortable
mats or seating, 
Projector or whiteboard for
presentations, water and light snacks,
speaker.



Preparation

Organize a suitable space for physical
activities and group work.
Gather and organize all necessary
materials and equipment in advance.
Test all technical equipment, such as
projectors and speakers, to ensure they
are functioning properly.
Carefully plan time management
throughout the entire program to
maintain participant engagement and
energy.
Familiarize yourself with all activity
instructions and objectives to guide
participants confidently through each
phase.
Prepare refreshments, such as water and
light snacks, to keep participants
hydrated and energized.
Prepare alternative plans that you can
adapt as needed during the session to
address potential challenges.



Description

First Day
 
1. Introduction, introduction, and warm-up
(45 minutes)

Participants participate in name games
and simple physical warm-up exercises
to get to know each other and prepare
mentally and physically for the activity.
A mini presentation is given, and
information about the program is
provided.

 
2. Team building and introduction to the
activity (60-90 minutes)

Communication and cooperation within
the group are strengthened through
team sports and group activities.
Participants unite around common goals
and develop team names and slogans.
The first activity, which fosters
reintegration and empathy, is completed
(one of the activities in the training
course can be developed and added).



Description

3. Break (15 minutes)
 
4. Developing empathy and cooperation
through team sports (60-90 minutes)

Participants participate in team sports
such as mini-soccer, volleyball, and relay
races to experience the values of
empathy and support. Sports are used as
a tool for social learning. A group
discussion after the games allows for the
sharing of experiences.

 
5: Evaluation and Conclusion (15 minutes)

Participants share what they learned
and their experiences throughout the
day. The instructor provides feedback
and summarizes key takeaways.



Description

Second Day
 
1. Warm-up and Energizer (15 minutes)

Participants begin the day with
energizing group games and fast-paced
physical activities.

2. Facing Challenges and Goal Setting
Through Sports (60-90 minutes)

Personal and social challenges are
addressed through sports activities and
group discussions. Participants set
personal development goals based on
sports.

 
3. Break (15 minutes)
 
4. Drama and Problem Solving with Sports
Scenario (60-90 minutes)

Participants role-play scenarios using
sports as a tool to support social
inclusion. 



Description

Adaptive challenges that individuals with
diverse backgrounds and experiences
may encounter in sports environments
are addressed through drama techniques.
Participants strengthen their skills in
developing empathy, resolving conflicts,
and creating collaborative solutions.

 
5. Project design and presentation (90
minutes)

Participants work in groups to design
their own social reintegration projects
through sports, drawing on the
knowledge they have learned, and then
present their ideas. Group work and
feedback will help improve the projects.

 
6. Closing, certificate ceremony, and
evaluation (20 minutes)

Participants share their final thoughts.
The instructor provides a general
evaluation. Certificates or thank-you
notes are distributed.



Learn check/ Debriefing:

How did your team collaborate during
the sports activities?
How did you feel about trusting each
other during the activities?
How can the experiences you gained
through sports help you cope with the
challenges of daily life?
What did you learn about
communication and support within your
team?
How did teamwork and sports motivate
you?
What role do you think sports play in
reintegrating into society?
What challenges did your team face, and
how did you overcome them?
How does the discipline and
responsibility gained through sports
affect you in your daily life?
How has your perspective on
reintegrating into society changed after
these two days of activities?



Tips for the Trainer

1.Manage activities to emphasize that the
goal through sports is not to win, but to
build growth, trust, and social
connection.

2.Be mindful of group dynamics and gently
intervene if conflict or exclusion arises.

3.Be flexible with physical activities,
adapting exercises or paces to
accommodate participants' varying
fitness levels.

4.Encourage open communication by
encouraging participants to discuss
strategies and share their feelings before
and after activities.

5.Manage time effectively to balance
physical activities with reflection and
discussion.

6.  Post-Activity Tips:
Send participants an activity evaluation
form and ask them to complete it.



Tips for the Trainer

Highlight each participant's contribution
and emphasize the importance of
collaboration. At this stage, it may be
helpful to create a short introductory
video featuring participants' reflections
and share it on social media.
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Activity Name 

The Fair Play Challenge

Learning Objectives

Experience fairness and unfairness in
competitive environments.
Develop empathy and understanding of
how rules shape behavior.
Strengthen skills in conflict resolution
and respect for others.
Connect sport-based experiences to
broader issues of justice and equality.

Duration

5 h (breaks included)

Materials needed

Bibs;
Cones;
Balls (football, basketball, or frisbee);
Stopwatch.



Preparation

Mark playing field with cones.
Prepare rule variations in advance
(written notes help).
Arrange space for group discussions and
reflection.

Description

1.Warm-up & Energizers (30 min): 
Play short games like “tag variations” or
“circle passing” to build energy.

2.Normal Match (45 min): 
Organize a small-sided game with
standard rules. This sets a baseline
experience.

3.Biased Match (1h30): 
Restart the game with unfair rules (e.g.,
one team has 2 fewer players, goals
count double for one side, certain
players can’t dribble). Switch roles so
each group experiences both sides.
Encourage teams to express feelings
during breaks.

Break (30 min).



Description

4. Self-refereed Match (1h): 
Replay but without a referee. Players
must negotiate fouls, agree on rules, and
resolve conflicts. Trainers step back and
only intervene if needed for safety.

5.Reflection & Debrief (1h15): 
Sit in a circle. Ask participants to share
their experiences and emotions. Guide
discussion about fairness, respect,
empathy, and conflict resolution in sport
and society.

Learn check/ Debriefing:

To guide reflection, you can use the
following questions:
·How did it feel to play under unfair
conditions?
·What strategies did you use to solve
conflicts without a referee?
·Did you notice changes in motivation
depending on fairness of rules?
·Where do you see unfairness in your own
life or community?



Learn check/ Debriefing:

Help participants relate the experience to
real-life issues (school rules, workplace
fairness, social discrimination).
Encourage participants to think about
how they can promote fairness in their
daily lives.

Tips for the Trainer

During the activity:
Monitor emotional intensity — unfairness
can frustrate participants.
Encourage respectful communication
during self-refereed play.
Highlight positive examples of empathy
and fairness as they happen.

After the activity:
Relate the experience to real-life issues
(school rules, workplace fairness, social
discrimination).
Encourage participants to think about
how they can promote fairness in their
daily lives.
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Activity Name 

The Leadership Expedition

Learning Objectives

Strengthen leadership and responsibility
through rotating roles.
Develop decision-making and problem-
solving under pressure.
Improve teamwork and adaptability in
changing conditions.
Foster resilience and support for peers in
challenging situations.

Duration

5 h (breaks included)

Materials needed

Cones, ropes, balls;
Papers with “role cards”;
Stopwatch;
Optional outdoor space for challenges.



Preparation

Prepare an “expedition course” or
outdoor challenge (can be obstacle
stations, capture-the-flag, or a treasure
hunt).
Write role cards for leaders (e.g., Captain,
Strategist, Motivator, Timekeeper).
Mark playing areas and ensure safety.

1 .

Description

1.Warm-up & Team-Building Game (30 min): 
Begin with a playful activity such as the
Human Knot. Participants stand in a
circle, grab hands with two different
people across the circle, and work
together to untangle without letting go.
Follow with a Trust Walk: pairs are
formed, one blindfolded and led around
the space by their partner. Switch roles.
These games prepare participants for
trust, leadership, and cooperation.



Description

 2.Introduction to the Expedition (15 min):
Explain the overall challenge: participants
will go on a “journey” consisting of a
series of physical and strategic tasks
(obstacle courses, problem-solving
challenges, collecting objects, building
something).
Emphasize that leaders will rotate —
everyone will get a chance to lead.

 3.Role Assignment (15 min):
Give out role cards (e.g., Captain,
Motivator, Strategist, Timekeeper). Only
one person at a time can be the
Captain/Leader, but roles will rotate every
15–20 minutes.

 4.Expedition Challenge Part 1 (1h 15 min):
Teams face their first set of challenges
(e.g., moving all team members across a
“river” using only mats, solving a riddle to
unlock the next clue, transporting an
object without touching it).



Description

The leader must organize the team, make
decisions, and communicate strategy.
Trainers observe silently, only intervening
for safety.

 5.Leadership Rotation (15 min):
Stop the activity and announce a
leadership change. The new leader now
takes charge, continuing the expedition
where the team left off.
Encourage the new leader to reflect
quickly: “What’s working? What will we
do differently?”

6.Expedition Challenge Part 2 (1h 15 min):
Continue with more advanced challenges
(e.g., building a tower with limited
materials, completing a relay with
handicaps such as hopping, or retrieving
hidden objects while blindfolded).
Add unexpected twists (e.g., “You lost one
tool,” “Half your team must stay silent,”
“You must restart from the beginning”).
These test adaptability, communication,
and resilience.



Description

 7.Mini-Reflection Checkpoints (30 min total,
split):

At natural breaks, pause briefly to ask the
group: “How did leadership feel so far?
What was challenging? How did the team
react?”
Keep it short (5–10 min) so the expedition
momentum continues.

 8.Final Group Debrief (1h):
See “Debriefing”.

Breaks (30 min total, scattered):Remember to
include insert short water/snack breaks to
keep energy levels stable.

Learn check/ Debriefing:

Gather participants in a circle. Ask them to
reflect on the entire expedition:
·Which leadership style worked best?
·How did different leadership styles affect
your team?
·What was the hardest part about being a
leader?



Learn check/ Debriefing:

What skills are important for both leading
and following?
When did the team perform at its
strongest?
How did it feel to follow vs. to lead?
How did the team respond to unexpected
changes?Link learning outcomes to real-
life contexts (school projects, workplace
roles, community leadership).

Tips for the Trainer

Before the activity:
Rotate leadership roles frequently to
ensure everyone gets a chance.
Step back and allow teams to struggle —
learning comes from problem-solving.
Encourage leaders to delegate, not just
“command.”

After the activity:
Ask participants to reflect on when they
act as leaders in real life.
Emphasize that leadership is not about
authority but about responsibility and
inclusion.
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Activity Name 

Circuit Expedition

Learning Objectives

Strengthen resilience and perseverance.
Practice realistic goal setting.
Build motivation and support within a
group.

Duration

3 h (circa)

Materials needed

Cones, ropes,balls;
Stopwatch;
Paper for goal cards;

Preparation

Set up multiple circuit stations
(strength, endurance, problem-solving).
Prepare goal cards for participants.



Description

   1.Warm-up (15 min): 
Dynamic stretching and playful
energizers (e.g., “follow the leader”
exercises or simple relay races).

  2.Circuit Challenge (1h): 
Prepare 6–8 stations (e.g., sprint to cone
and back, rope skipping, push-ups,
balance walk, solving a puzzle, carrying a
teammate, dribbling through cones).
Divide participants into small teams and
rotate them through stations. Some
stations should be deliberately difficult so
they cannot be “perfectly” completed —
the focus is on effort and persistence.

Break (15 min)

 3.Resilience Relay (50 min): 
Organize a long relay where each team
member must complete a leg with
obstacles (running with a ball, crawling
under ropes, solving a riddle). 



Description

If one person fails, the team decides
whether to restart or support that
participant. This encourages resilience
and peer support.

 4.[optional] Personal Goal Cards (20 min):   
Give each participant a card. Ask them to
write one personal goal (sports-related or
life-related) and one strategy to achieve
it. 
Run a short, individual challenge (e.g., 1-
minute push-up test or balance
challenge) where participants apply their
strategy.

 5.Reflection (40 min): 
Invite participants to share moments
when they felt like giving up and how
they overcame it. 
Discuss motivation, perseverance, and
how resilience applies outside sport (e.g.,
exams, job search, personal struggles).



Learn check/ Debriefing:

To guide reflection, you can ask the following
questions:

When did you feel like giving up, and
what helped you continue?
How did your team support you?
How can we apply perseverance
strategies in school/work/life?

Tips for the Trainer

During the activity:
Balance challenge and safety — adapt
stations to fitness levels.
Motivate participants with positive
reinforcement.
Highlight teamwork, not just individual
performance.

After the activity:
Encourage participants to track personal
goals beyond the activity.
Relate resilience in sport to resilience in
life challenges.
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Training Takeaways



“The whole experience in Turkey was amazing.
The activities were super well thought out, and I
really felt like I was learning and growing the
entire time, not just in terms of knowledge, but
also personally. It was so cool to meet people
from different places and
actually work together on things that matter.
I especially loved how the sessions mixed
learning with hands-on stuff. It didn’t feel like a
regular class, it was more interactive and I felt
like my voice and ideas actually mattered.

The cultural side of it made everything even more
special. Exploring a new place, sharing
experiences and getting to know everyone made
it unforgettable. I’m super thankful I got to be
part of this, it really inspired me and I’m excited
to see what comes next.”

Ariadna Gutiérrez
Sending Organization:

Asociación Uno 



My experience in Erasmus in Turkey has been
incredible, from the first moment to the last.
Not only have I learned new things, but I have
met wonderful people from whom I have
learned a lot. Being part of this experience has
been something totally enriching.

In terms of activities, I have felt very lucky to be
part of them because I have learned a lot
about teamwork because in each activity I
learned something new, either encouraging the
team, learning to look for solutions to any
problem, or knowing how to manage difficult
situations and help everyone.

I would definitely repeat this trip because it has
made me grow as a person and has helped
me open new paths that I did not know, and to be
able to take everything I have learned into
my working life.

Alejandra Vallejo
Sending Organization:

Asociación Uno 



My trip to Turkey was an incredibly enriching
experience in every way. From day one,
I felt that I was not only gaining new knowledge
but also growing on a personal level. Taking part in
such well-designed activities and sharing them
with people from different places made everything
even more special.

One of the things I enjoyed most was the way
theory and practice were combined. The sessions
were engaging, participatory, and allowed us to
express ourselves freely. It wasn’t the typical rigid
format, it felt more open and motivating, where
everyone’s contributions really mattered.

On top of that, discovering such a different culture,
trying the local food, exploring the cities, and
spending time with our mates of different
countries added so much value to the experience.
That cultural aspect was key in making it truly
unique and unforgettable.I feel very lucky to have
been part of this. I’m taking with me lots of
informations,great memories, and a lot of
inspiration  for what comes next.

Antonia Ruiz Garcia
Sending Organization:

Asociación Uno 



This project gave me a lot of experience. First of all, I
evaluated different perspectives with different
people from different countries. We made
observations and made decisions together. 

We communicated respectfully with sharing our
feelings and thoughts; we empathized with other
members of society; we evaluated our unifying
thoughts in sports together; we experienced these
as if we were living them ourselves. 

It was a unifying project that made us think deeply.
We participated in a very enjoyable and exciting
project.

Ece Bakay
Sending organization:

Kiyidosk



Mehlika Öztürk 
Sending organization:

Kiyidosk

The project added a lot to me, I had a lot of fun in
the applications, it was educational and continued
by experiencing new things every day, I saw the
unifying power of sports once again, I made friends
from Italy and Spain, being in a project with them
again excites me very much. 

I would like to thank everyone who contributed to
this project, especially Mr. Oktay.



Büşra Nur Yolat
Sending organization:

Kiyidosk

This project was an international gathering
designed to experience the power of sport in
promoting social inclusion and participation.
Coming together with participants from different
countries, I realized that sport is not just a physical
activity, but a universal tool that breaks cultural
barriers, support equality, and strengthens social
bonds. 

Through practical games, group work, and
discussions, I learned the importance of empathy,
challenging prejudices, and creating environments
where everyone can belong. During this five-day
international seminar, I formed new friendships and
expererienced moments where I felt my best both
physicall and mentally. 

Being part of the hosting organization also greatly
enhanced my organizational skills. This journey has
contributed immensely to my personal growth, and I
am deeply grateful to everyone who made it
possible.



Valerio 
Sending organization:

MICROLAB 

This seminary gave me lot of new tools and
strategies to reach the educational aim promoted
throughout sport, analyzed with a futher view of the
role of the leader, the different leadership models
and each aspect according to the different situations
that we approach or face. 

Importance of communication, organization at all
time within the focus on moment of difficulty and
who to handle those situations. International
exchange of experiences in different countries
within the possibility of future collaborations.



Adrian 
Sending organization: 

BASE NGO

During my experience in Kirklareli, I participated in a
sport program that successfully combined physical
activity with personal growth, with a strong focus on
inclusion. 

We practised various types of exercices, followed by
meaningful discussions that explored themes such
as empathy, cultural diversity, and human
connection.



Rosalba 
Sending organization: 

BASE NGO
Throughout the project, we participated in various
sports activities and local/typical games that were
both fun and challenging. 

Some of these activities were completely new to me,
while others had familiar elements, but all fo tem
allowed us break down barriers and build a stronger
sense of trust, i was fascinated by how our diverse
traditions shaped the way we interacted and worked
together.

I learned so much about the relation of education
and sport, for, through, and by, and the value of
cultural and physical diversity in order to cancel
every type of discrimination. This project opened my
eyes to the beauty of connecting with people from
different backgrounds and realizing that we are
more alike than different.

’m carrying a rich cultural baggage with me, full of
new perspectives, skills, and friendships. 
I’m grateful for the chance to be a part of this project
and for the opportunity to grow as a person, maybe
now also as a coach!

Thank you Oktay and thank you all! 



Anna
Sending Organization: 

MICROLAB

I had the pleasure of attending a 5 day course in
Turkey, which covered several highly relevant and
stimulating topics. 

The main theme around which the various activity
were structured was: sport as a tool for social
inclusion.

Sport was explored not only as a mere physical
activity but also as a powerful mean to promote
social inclusion, overcome cultural barriers, and
build more cohesive communities. The games and
activities, while fun, were opportunities to
practically explore how to overcome prejudices,
promote dialogue, and build trust.

We had the chance to participate in practical
sessions that allowed us to understand how to use
sport as a tool for integration, both locally and
internationally. Group dynamics and collaborative
exercises were essential to internalize the
importance in all its forms.Another fundamental
aspect I appreciated during the course was the
value of the Erasmus experience.



 Participating in an Erasmus program is a unique
opportunity to broaden your horizons, engage with
other cultures, and develop transversal skills that are
not increasingly sought after in the job market. 

The international mobility experience not only
enriches our cultural background but also allows us
to build a network of contacts that can be valuable
for our personal and professional growth.

In conclusion, the course was an extremely formative
experience that allowed me to acquire new skills and
reflect on how to apply them in my daily context. 

I am grateful for this opportunity and highly
recommend participating in similar experiences.



Activate the Impact
“Follow up Ideas”



Follow-up Seminar



The aim is to increase visibility and
support future collaborations by sharing
project outcomes, key learning, and
impact with local stakeholders. 
It also aims to raise awareness of social
integration through sport and foster
community participation.

Target Group

Young people, 
Youth workers;
Local NGOs, 
Sports club representatives, staff and
trainers.

Objectives of the event

Developed by

TEAM



Description of the event

The seminar will include a presentation
on the project’s objectives, activities, and
outcomes, followed by local participants
sharing their experiences. It will also
include interactive workshops and group
discussions focusing on the role of sport
in promoting social inclusion.
Visual and digital materials, question-
and-answer sessions, and group work will
be used to foster participant engagement
around the topic. 

Duration and Format

Duration:
The event will be held in person, lasting
approximately 2 to 3 hours;
Format:
It will be held in person at a youth center
or a hall large enough to accommodate
the activities.



Resources needed

A suitable venue with a projector
sound system and seating
arrangement;
Printed materials outlining the event
flow; 
Various stationery items for the event;
facilitators to manage the sessions
and logistics; 
Refreshments and other supplies.

Expected results

The seminar is expected to raise
awareness of the PASSION project
among local residents;
Foster dialogue about reintegration
through sport, and motivate participants
to initiate or participate in similar
activities. The seminar aims to foster
future collaborations at the local level.



Media Follow-up and
Collaboration



Objectives of the event

To increase the project’s visibility,
reach a broader audience, and raise
public awareness of social
reintegration by building strong
partnerships with local media and
press organizations. This will ensure
effective dissemination of project
results and sustainable impact
through media channels. 

Local newspapers, television, digital
media representatives,
journalists, communication
professionals and stakeholders in the
community who are sensitive to social
reintegration issues, local people. 

Target Group
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Description of the Activity

Press releases and promotional materials
will be prepared to share the project’s
work with the media. Meetings will be
held with the local press to present the
project’s objectives, activities, and
impact. Visual and written materials will
be provided to support media coverage.
Joint interviews and media collaborations
will be planned to increase reach.

Duration and Format

Duration : 
Depeding on local media outreach, this
may take 3 to 5 days. 
Format: 
All materials will be delivered online or in
person. This is a short-term follow-up
activity.



Expected impact

Collaboration with the media and the
press will increase the visibility of the
PASSION project at the local and regional
levels and raise awareness of social
reintegration. 
Media partnerships will help sustain the
project’s impact and create opportunities
for new initiatives. 

Resources needed

Press releases and project
promotional materials;
Digital communication platforms to
reach the media, a budget for
organizational expenses.



Social Media Follow-up
Campaign



Objectives of the event

The primary goal is to maintain and
increase public engagement by
sharing engaging and informative
video content about the project on
social media platforms. 
This campaign aims to raise
awareness about social inclusion
through sports, and encourage online
interaction, and expand the project’s
reach to diverse audiences.
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Target Group

Young people interested in social
participation and community
development through sports;
Youth workers, local communities;
Sports fans and anyone active on social
media platforms.



Description of the event

This activity involves creating and sharing
short, engaging videos on social media
that highlight the project’s key outcomes,
participant experiences, and messages
promoting social inclusion. Content can
include interviews, event highlights, call
to action, and slogans. The campaign will
foster a vibrant online community around
the project by encouraging followers to
engage through comments, shares, and
likes. 

Duration and Format

Duration:
It will be conducted online for 1-2 weeks;
Format: 
regular video sharing on social media
channels like Instagram or Facebook. It will
be entirely digital and asynchronous,
ensuring flexible interaction.



Resources needed

Video equipment;
Content creators, social media
managers, graphic design tools;
Scheduling software;
And a reaseonable budget to boost
posts and ads to increase visibility.

Expected impact

The campaign is expected to raise
public awareness and engagement with
the PASSION project, encourage re-
engagement in sports, and expand its
online presence.
 It will also contribute to building a
knowledgeable community that
supports the project’s goals and
encourages greater participation in
similar initiatives.



Olympic Games



Objectives of the event

To celebrate diversity and promote inclusion
through sports, inspired by the spirit of the
Olympic Games and the values portrayed in
the hit Netflix serie Olympo. 
The event aims to empower young people
from all backgrounds to become champions of
equality, resilience and teamwork, on and off
the field.

Target Group

Young people aged 15–25;
Youth from underrepresented communities
Sports enthusiasts and fans of the Olympo
series
Local community members and educators
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Duration and Format:

Duration: Three days.
Format : 

In-person, held at a sports complex or cultural
centre with indoor and outdoor spaces;
Includes day-long activities plus one evening
showcase/finale

Description of the event

This 3-day immersive event combines inclusive
sports competitions, storytelling workshops, and
creative challenges based on scenes and
characters from Olympo.

Participants will form diverse teams representing
fictional “Houses” inspired by the show (e.g.
House of Fire, House of Wisdom) and compete in
adapted Olympic-style games, such as inclusive
relays, cooperative climbing, and strategy-based
challenges.

Each day includes a Netflix screening corner, Q&A
sessions with cast members or scriptwriters,  and
reflection spaces where participants discuss
inclusion, representation, and identity through
the lens of sport and pop culture.



Expected impact

This event is designed to combine physical
engagement with cultural connection,
offering participants a powerful way to
experience inclusion through sport and
storytelling.
By linking to a popular serie like Olympo, we
aim to spark interest among a broader youth
audience, helping them see that inclusion is
not just a policy, it’s a shared adventure.
The event is expected to increase awareness,
build community connections, and inspire
ongoing youth-led initiatives rooted in
equality and creativity.

Resources needed

Venue: Sports facility with outdoor and
indoor areas.
Materials: Sports gear, props themed around
Olympo, AV equipment for screenings.
Team: Facilitators, coaches, inclusion experts,
volunteers, and Netflix collaborators
Budget: For logistics, creative materials,
transportation, branding, and guest
appearances



Every Body Moves



Objectives of the event

To equip future primary school teachers with
the knowledge, tools, and confidence to use
sport and physical activity as a powerful
vehicle for inclusion in the classroom. 
The aim is to integrate inclusive values into
physical education and everyday school life,
creating safe and welcoming environments for
all children, regardless of ability, background
or needs.

Target Group

University students in Education or Physical
Education
Active primary school teachers seeking
professional development
Inclusive education coordinators and school
staff
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Duration and Format:

Three-day, in-person training course:
Day 1: Theory and introduction
Day 2: Practical workshops and co-creation
Day 3: Peer presentations, feedback, and final
group challenge

Description of the event

This training event includes interactive
workshops, role-play scenarios, and hands-on
practice with inclusive games and sports
activities suitable for the classroom or
playground.

Key components:
1.Theory sessions on inclusive education and

diversity in school sports
2.Practical modules on how to adapt games for

mixed-ability groups
3.Creation labs where teachers design their own

inclusive activity plans
4.Reflection circles to discuss real-life

challenges and exchange good practices



Expected impact

Participants will gain concrete tools to
implement inclusive sports strategies in their
future or current classrooms. They’ll learn how
to recognize and adapt to diverse needs,
promote cooperation over competition, and
turn every physical activity into an
opportunity for empathy and equality.
This event aims to create a new generation of
teachers who don’t just “teach PE,” but use
movement to build inclusive, compassionate
school cultures.

Resources needed

Venue: University hall, sports facility, or
training centre
Materials: Projector, worksheets, sports
equipment, inclusive game kits
Team: Inclusive education trainers, facilitators,
support staff
Budget: Printing, materials, trainer fees, space
rental, participant kits



Together We Win



Objectives of the event

Promoting social inclusion and equal
opportunities through sports-based activities.
Aims to create a safe and inspiring space
where people from diverse backgrounds;
regardless of ability, origin, or experience, can
connect, collaborate and grow together.

Target Group

This event is designed for young people (aged
14–25), including those from marginalized or
underrepresented communities;
As well as youth workers and local
community members who are passionate
about using sport as a tool for positive
change.
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Duration and Format:

Duration:held over one full week (approx. 6–
8 days), ideally on a weekend to encourage
broader participation.  
Format:The event will be in-person     

Description of the event

The event will feature a full day of inclusive
sports workshops, fun team-building games,
and short interactive talks from athletes and
facilitators who champion diversity in sports. 
Activities will focus on values like teamwork,
empathy, and resilience. 
Participants will be mixed into diverse teams
to foster communication and mutual
understanding.



Expected impact

We expect participants to leave with a
stronger sense of belonging, improved
confidence, and a better understanding of
inclusion through sport. 
The event will help build bridges between
different groups in the community and
plant the seeds for long-term collaboration
and mutual respect.

Resources needed

Space: Accessible sports hall or community
center
Materials: Sports equipment (e.g., balls, cones,
bibs), printed materials for workshops
Facilitators: Trained coaches, inclusion
specialists, and volunteers
Budget: Funding for space rental, materials,
refreshments, and transport support if needed



Community Sports League
for Inclusion



Objectives of the event

To provide a safe, structured sports
environment for ex-offenders and at-risk
youth.
To build positive habits, teamwork, and a
sense of belonging.
To engage the wider community and reduce
stigma through sport.

Target Group

Ex-offenders;
People and youth at risk;
Local volunteers; 
And community members.
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Description of the event

The main activity is a 6-week sports league (e.g.,
football or basketball), with weekly matches.

Teams are mixed (ex-offenders, at-risk youth,
community volunteers) to encourage inclusion
and mutual support.

Each session begins with a warm-up game,
followed by a league match,

After matches, there is always a short reflection
circle where players discuss teamwork, respect,
and discipline.

Peer mentors (former offenders who successfully
reintegrated) share their experiences as role
models.

At the end of the program, the league culminates
in a Community Sports Festival:

Open to the public, with mixed teams and fun,
inclusive games (e.g., frisbee, tug of war,
dodgeball).
Reflection spaces where participants and
community members share experiences and
commitments to inclusion.



Description of the event

Optional cultural stalls (food, music, art) run
by participants and community groups to
showcase diversity.

This final festival works as a celebration event of
participants’ achievements and a bridge to the
wider community.

Variation:
The Community Sports Festival can also be
organized as a stand-alone event, with non-
traditional games (e.g.,dodgeball,tug of war,
frisbee,sack races) that emphasize fun and
cooperation rather than competition.The event
will be hosted outdoors in a community park or
sports ground.Participants (ex-offenders, at-risk
individuals, local youth, community members)
will be placed in mixed teams to ensure
integration.

Between games, there will be short reflection
circles where participants discuss teamwork,
respect, and inclusion.Cultural exchange will be
encouraged: community members can set up
small stalls with music, food,or crafts, promoting
dialogue beyond sport.



Duration and Format:

Duration:
League: 6 weekly sessions of 2 hours each.

Format:
Festival: 1 full day, outdoor, in-person.

Expected impact

Regular physical activity builds discipline,
resilience, and teamwork in participants.
Ex-offenders and at-risk individuals gain
positive visibility in their community.
The festival creates opportunities for dialogue
and inclusion, reducing stigma.
Stronger social bonds between participants
and local community.

Resources needed
Venue: Sports field or gym for league matches;
Outdoor park or sports ground for festival.
Equipment: balls, cones, bibs, sound system for
festival.
Facilitators (sports coach + youth worker).
Volunteer mentors and community partners.
Budget for refreshments, materials, and
festival logistics.



Life Goals Through Sport



Objectives of the event

To connect physical challenges with personal
development and future planning.
To empower participants to set realistic
personal and professional goals.

Target Group

Ex-offenders;
Individuals on probation
People at risk of offending

Developed by

TEAM

Description of the event

The day begins with icebreaker activities to build
trust among participants.

Participants complete a series of physical
challenges (team relays, resilience circuits)
designed to mirror real-life struggles.



Description of the event

After each activity, a guided discussion links the
challenge to personal difficulties (e.g.,
overcoming obstacles, persistence).
In the afternoon, participants create their Life
Goals Map: a vision board or goal card identifying
personal and professional aspirations, plus
practical steps.
Trainers guide participants in breaking down
long-term goals into small, achievable
milestones.
The event closes with a commitment-sharing
circle, where each person speaks one goal aloud
to the group to strengthen accountability.

Duration and Format:

Duration: 1 full day
Format: In person



Expected impact

Participants increase self-awareness and
confidence.
Clearer vision of personal goals and strategies.
Positive reinforcement of resilience and
achievement.

Resources needed
Gym/outdoor space for physical activities
Cones, ropes, mats, balls
Flipcharts, markers, goal cards
Facilitators with background in coaching &
mentoring
Budget for lunch/snacks



Pathways – Hiking for
Resilience



Objectives of the event

To use outdoor hiking as a metaphor for life
journeys, challenges, and new directions.
To build resilience, cooperation, and positive
peer support.
To provide participants with time for reflection
in a natural setting.

Target Group

Ex-offenders;
Individuals on probation
People at risk of offending

Developed by

TEAM

Description of the event

The group meets in the morning and is briefed
on the hike plan, safety rules, and team
responsibilities.

Participants are divided into small teams with
specific roles: navigator, motivator, timekeeper,
supply carrier. Roles rotate during the hike.



Description of the event

Along the trail, facilitators organize “Checkpoint
Challenges”, such as solving a riddle, building a
small structure with natural materials, or carrying
an object as a team.

A Silent Walk segment (10–15 minutes) allows for
personal reflection. Afterwards, participants are
invited to share thoughts.

Breaks are used for short discussions about
perseverance, trust, and supporting others.
At the final destination, the group sits in a circle
and reflects on the metaphor of hiking as a life
journey (ups and downs, unexpected turns,
helping others).

Each participant writes down one personal “next
step” goal to take home.

Duration and Format:

Duration: 1 full day(6–7 hours including breaks)
Format: In person, outdoors



Expected impact

Improved resilience, patience, and ability to
cope with challenges.
Stronger teamwork and trust among
participants.
Increased self-confidence and motivation for
positive life changes.
Enhanced connection to nature as a source of
well-being..

Resources needed
Safe hiking route and transportation if needed
Basic hiking equipment (maps, compasses,
first aid kit, water, snacks)
Facilitators (outdoor guide + youth worker)
Permissions from local authorities if required
Budget for transport, food, and materials



CONCLUSION



The PASSION Toolkit is more than a collection of
good practices – it is a tool for empowerment,
offering educators, trainers, and community workers
practical methodologies to foster inclusion,
empathy, and reintegration through sport.
Drawing from experiential learning, emotional
intelligence, and civic education, the toolkit presents
a dynamic approach to working with young people,
people at risk and former offenders alike. 
It equips professionals with the knowledge,
activities, and tools to challenge stigma, build
bridges across differences, and promote resilience
and social connection through embodied, team-
based experiences.

Co-created by partners and participants from Spain,
Italy, and Turkey, this resource reflects the lived
experiences and insights of a diverse international
community. The PASSION project embodies the
Erasmus+ values of inclusion and diversity, and this
toolkit serves as a practical roadmap for facilitating
dialogue, reducing polarisation, and strengthening
communities. The work doesn’t stop here – this is a
stepping stone toward a more inclusive society
where sport becomes a language of connection,
healing, and change.


